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\\\{r’ Be6buHap nposoauTcs Npu nopaepxke 000 UpKyTckas HedpTAHAA KOMNaHUS»

Be6buHap AN yUaCTHUKOB KOHKypca Ha couckaHue rpaHTos 00
ANl peaAU3aLuU COLUaAbHO 3HAUYUMbIX MPOEKTOB
«JHeprua poAHou 3eMAU-2020»,

npeactaButener HKO, o6LuecTBEHHbIX OpraHM3aLuH,
MYHULIMNAAbHbIX YYUPEXKAEHUWU, aKTUBHbIX rpaXxaaH YeTh
HwxHeuAumckoro, KupeHckoro U KataHckoro pauoﬂos
UpKyTckoi obaacTu

17 Ho;|6p;| 2020 ropa, 16.00 y.

e\



KoHkypc Ha couckaHue rpaHToB 000 «UHK»
«QHeprus popAHou 3emaAu-2020»

- boraanosa Aapuca leHHapbeBHa,
[AaBHbIX cNEeLUaNUCT NO B3aUMOAEUCTBUIO € NPOodeCcCUOHANbHbIMU OTPACAEBbLIMU

accoumnaumuamu 1 HKO 000 «MpkyTckaa HedTAHAA KOMMNaAHUA»

- MonoxeHue o KOHKypce, obpaseL, popmMbl 3aABKU U OTYETHOCTU MOXHO CKauaTb ¢ cauTa
https://www.inkgrant.ru/ , https://WWW.UHKrpaHTt.pd/

- 3afABKa Ha yyactue nopaeTcAa B SNAEKTPOHHOM BUAE HA caute

KOHCYAbBTAUUU MO YCAOBUAM KOHKYpCa:

‘ - UHpopmauunoHHbIK ueHTp 000 «UpKyTCKasa HePTAHAA KOMMAHUSA»

« MO aNeKTpOoHHOU noute ustkut@irkutskoil.ru , no tenepoHy 8 (395) 2 211-352, pob. 25&4

- ¢ 9.00 po 18.00 yacos B paboune pAHU ® .
T Y. : N
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KoHkypc Ha couckaHue rpaHToB 000 <UHK»
«QHeprus poAHOU 3emMAu-2020»

- LleAb ¥ 3apa4M KOHKYypca

- leorpadusa KoHkypca: YcTb-KyTckuun, KataHckuu, KupeHckn, HWKHEeMAMMCKUIN paruoHbl
UpKyTCcKOU obnacTu

Cpoku npoBeaAeHUA KOHKYpca:

- Mpuem 3aaBoK ¢ 26 okTaAbpAa 2020 ao 18.00 yacoB 5 pekabpa 2020 (cyb660T1a)
- Pesynbtatbl KOHKYypca Ao 31 pekabpa 2020
- Peannsauusa npoekrtoB ¢ 15.02.2021 po 31.12.2021 (4-11 mecsueB) ~

- Copep)xaTtenbHble U GUHAHCOBbIE OTYETbI O peanru3auunu npoekros Ao 31.12.2021



KoHkypc Ha couckaHue rpaHtoB 000 «<UHK»
«QHeprusa popAHou 3emMAnu-2020»

- MakcumanbHaa cymma rpaHrta - 400 000 pybaeu

- 06wan cymma AeHeXHbIx cpeacTB - 2 000 000 pybaeum

HanpaBareHUA KOHKYpca:

1. «JOoAbKO BMecTe!» - 3aliuTa M NOAAEPXKKA, NOoBbIWLEeHNne KadyectBa XU3HHU COUUANbHO
He3alULWEHHbIX KaTeFOpMM HaceneHUs, a TaKKe AeTEU U MONOAEXM

2. «0O6lee peno - 3p0poBble AOAU!» - co3paHue yenoBUI U nonynapusaums 30K
NMPUBAEYEHUE Pa3AMUYHbIX KaTeropuri HaceneHUA K 3aHATUAM PpU3KYALTYPOU U COPTOM

3. «Pa3BuUTHE YEeNOBEUYECKOro MoTeHuuana» - NPOCBELLEHNUE U AONOAHUTEAbHOE 0Opa3oBaHue,
noBbilLEeHUEe 06L,EeCTBEHHOW aKTUBHOCTHU, BOCNIUTaAHUE AETEU U MOAOAEXMU; NONyAspU3aums
HayKU U UCKYCCTBA

4. «3eneHafl NA@HeTa» - peLleHre MEeCTHbIX 9KOAOTMUYECKUX NPobAeM, 3aLluuTa XXMBOTHbBIX U ~
OKPY>XaloLLLEW cpeAbl

r

5. «[anepes TanaHTOB» - NOAAEPXKKA cnopTa, KYAbTYPHOTO pa3BUTUA Pa3AMUHbIX KaTeropun
HaceneHUsl, COXpPaHEeHUe KYAbTYPHOIro HacAeAus TEPPUTOPUN




KoHkypc Ha couckaHue rpaHtoB 000 «<UHK»

«QHeprusa popAHou 3emMAnu-2020»

Kputepuu oueHKHU 3aaBOK:

1.

2.

AKTyaI\bHOCTb U CoOunanbHadad 3HAYUMOCTDb MNMPOEKTa

O6ocHoBaHWe npobreMbl

CooTBeTCTBME MEPOMNPUATUN NMPOEKTA E€ro LIeAIM U 3apavyamM (AOruKa rnpoekTa)

KOHKpEeTHOCTb, AOCTMXKUMOCTb U 3HAYMMOCTb PE3YALTAaTOB NPOEKTa AN MEeCTHOro coobuiecrtsa
OnbIT U KBAAMPUKALUA UCNOAHUTENEU NPOEKTA

PeannctnuHoctb 1 060CHOBaHHOCTb BIOAKETA NPOEKTa

CobcTBEHHDbIN BKAAA 3aABUTENA

MpuBAeUEHUE NAaPTHEPCKUX OpraHU3aLMK K peanusalmu NpoeKTa

MpuBAEUEHUE BONOHTEPCKOro pecypca K peanMsalny NpoeKTa B KauecTBe AoépOBO/\bu.eB




CouuvanbHOe NpPoeKTUpoBaHUe KaK UHCTPYMEHT
pelleHUa npobrem MecTHOro coobuuecrsa

- Kak npeBpaTUTb CBOIO UAEIO B COLIMANbHbIN MPOEKT

- Kak opopMUTb NPOEKT AAF NMOAAUU 3aABKU Ha KOHKYPC rPaHToOB

- MakeeBa UpuHa OneroBHa, KOHCYALTAHT KOHKYpca

MEHEAXEP NPOEKTOB U BeAyLLUIK obyuyatolmx cemMuHapoB poHAa «CUOUPCKUIN LLEHTP
NoAAEPXKU 06LLLEECTBEHHbIX UHULMATUB», .HoBoCHMOUpPCK

- KoHcynbTauuu no paspaborke npoekra u 0popMAEHUIO 3aABKU
no an noute imakeeva@scisc.ru po 30 Hosabpa 2020 .
(B Teme nucbMa ykasaTtb «<KoHcyabTauua no rpaHty UHK»)



mailto:imakeeva@scisc.ru

Yto BaXXHee Bcero B COLMAAbHOM MpPoeKTe?
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[loHATHe U orpaHuYeHuUs NpoeKTa

CouManbHbIW NPOEKT -

Komnaekc meponpuaTUK, HanpaBAE€HHbIX Ha AOCTUXKEHUE COLMAAbHO 3HAYMMOM LLeAU
(peleHne KOHKPETHOU cyLLecTByoLLEeN B obLiecTBe npobrembl),

UmeloLmX KOHKPETHbIE CPOKU peanr3auuu,

OpHeHTUpPOBaHHbIX HA ONPEAENEHHYIO LIeAEBYIO ayAUTOPMUIO,

AocTuratoLux onpepeneHHble pe3yAbTaThl.

MpoeKT BbINOAHAETCA OpraHu3auuen B pamkax yCTaBHOU
AEATEAbHOCTU U HE NPECAEAYET U3BAEYEHUE NPUODBIAN.

OrpaHuyeHUsa Npoekra

Pecypchbl ~
Bpemsa
KomaHpa !
Tepputopusa




Ob6ocHOBaHUEe aKTyaAbHOCTH NMpoOEKTa:
U3yyaem npobremy

- KakoBbl NpUuYMHbI Npo6AEMBI?

- KoMy cTaHeT AyuyLle, eCAU NPOEKT OyaeT peanu3oBaH?
« YTO U3MEHUTCA B UX XXU3HU MOCAE TOTO, KaK NPOEKT 3aBepLUUTCA?

- Y10 CAyuMTCA, ecAn npobrema
He byaeT pelueHa?

- Mouyemy peweHune
3TOU NpobnaeMbl UMeeT
06LLeCcCTBEHHYIO 3HAYUMOCTbL?




€ 7 «AepeBo npobrem - AepeBo peLueHMUit»

o
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KntoueBas npobnema

]

nocneacreusa

NMPUYUNHDI

N

O6pauweHue K
nocneacTBUAM
naeHTupunumpyert
rnokKkasarenm

NMpeBpauwleHue npobnemobl B
NO3UTUBHYIO (POPMY/IMPOBKY
rnoMoraer onpeaenuTtb Uenb

O6pauieHue K npuYnHaMm
npo6nemboi
naeHTupuumpyert
pe3ynbTaTbl U AeACTBUNA

BuaeouHCTpykuusa «AepeBo npobaem - pepeBo pewleHun» http://info345.ru/derevo-problem-derevo-reshenij/



http://info345.ru/derevo-problem-derevo-reshenij/

Xopolio chopmMmyAMpoBaHHOE onMcaHue npobaeMbl

dopmyarpoBKa npobaeMbl NMocaeacTBUA NPOOGAEMDI
- CXxaTo xapakrepusyeT cuTyaumio, Kotopas Tpebyet - PaccmoTpeHbl
U3MEHEHUMU nocaneacTBUA Npobaembl
- [loKa3biBaeT Kpyr Tex/Toro, Koro/uero oHa KacaetcA - YKa3aH macwTtab
npobAembl, Ha Kakoe
- [peacTaBAeHbl AOKa3aTeAbCTBa CyLLECTBOBAHUA KOANMYECTBO NIOAEU OHA
npoébaembl BAUSAIET

- fpaeT KOAMYEeCTBEHHYI0 MHPOopMaLULo

MpUuKrHbI NpobAeMbl

- BbIiABAEHbI NPUUYKHbI, Bbi3biBatoLLME 3Ty Npobremy

.

- MpochaexeHa cBA3b 3TUX NPUUUH



LleAb U 3apaU4 NpoeKTa

LleAb npoekTa -

- PeweHue LI,eHTpa/\bHOI;i I'Ip06/\eMbI, onpepeneHHoe B NoKa3aTtendXx NMNoAb3bl, KOTOPYIO MPOEKT

npuHecetT CBOUM 6I\aI'OI'IO/\y‘-IaTe/\FIM U\ C006I.I.I.eCTBy B LEAOM

3anauu npoekra -
« PAp KOHKpETHbIX WaroB, AOCTUXKEHUN, UBMEHEHWUU, HanpaBAEHHbIX HA pelleHrue YKa3aHHOU
: npobaembl

- He npouecc, ckopee pe3yabtar ~

. (Dopmy/\upymTc;l B TEPMUWHAX pe3yabraTta: NOArotoBuUTb, YMEHbLUUTb, YBEAUYUTDL, OPraHU30BATb |

3apauun - 3TO HE NPOBEAEHUE KOHKPETHbIX MEPONPUATUH



Kputepuu SMART

Llenb (3apaua) AonKHA ObIThb:

S PECIFIC
M - TouHO onpeaeAeHHOU, KOHKPETHOU - MaKCUMaAbHO NOAPO6GHO
EASURABLE ONUCbIBAET TO, YEro Xo4eTc AOCTUUb
ATTAINABLE
RELEVANT -
' IME-BOUND

. Mamepumoﬁ - Ka4eCTBE€HHbI€E U KOAUYECTBEHHDbIE NMOKa3aTeAUu

«  AOCTUXUMOM - PEAAUCTUYHOM B AAHHbIX YCAOBUAX

- 3HauYuMOM - ANl TPOEKTHOW KOMAaHAbI, baarononyyateneu,
coobLiecTBa B LLEAOM

- CBfA3aHHOU C KOHKPETHbLIM CPOKOM — He MOXeT bbiTb beccpouHou

Yem 6onbLue nepuoa nnaHUposaHuA, TeM MeHbLUE onpepAeneHHOCTHU \
B NMPOrHose 6YAYLI.I,MX PE3YyAbTaTOB




OXxupaemble pesyAbtaTbl NMpoekTa

« KOHKpeTHble USMEHEeHHUA,
KOTOpPbl€ NPOU3OUAYT B pe3yAbTaTe OCYLLLECTBAEHUA NPOEKTA

- KonnuectBeHHble PE3YyAbTaAThbl

- KauecTBeHHble PE3YAbTATbI




KoAnMuyecTBeHHbIe pe3yAbTaThl

Xapakrepusytot AencTtBua\ob6bem paboT\ycayr, NpOU3BEAEHHbIX B paMKax npoekKra:
- KonnuecTtBO yYaCTHUKOB U OpraHM3aTopoB MEPONPUATUM (cOXBaT»)

- KonnuectBo MmeponpuATUMU pa3HOro TMna

- KonnuectBo OKa3aHHbIX YCAYT

- KonnuectBO nonyyaTeneu ycayr

- KonnuecTtBo NpoAyKTOB NpoekTa (M3penMu, MmaTtepuanoB, U3AaHUU, MOCTAHOBOK)

- Tupax U3paHHbIX NeYaTHbIX MaTepruanoB

- KonnuectBo po6poOBOABLIEEB UAU NAPTHEPOB, NPUHABLLUUX YYacTUE B NPOEKTE

- MpopymauTe, Kak Bbl byaete pUKCUpoBaTb NMOAYUYEHHbIE pe3yAbTaThl

.



KauyecTBeHHble pe3yAbTaTbl

XapaKTepus3yloT couManbHble U3MEHEHUA \YAYULLEHUSA, NPOU3OLLEALLNE B pe3yAbTaTe peanusaunu
npoekKTa:

- CouuanbHoe pa3BUTUE AMUHOCTU (HE 3HAA — y3HAA, HEe UMeA — nNpUobpen)

- CouuanbHan apanTauusa AMMHOCTU (CHUXKEHUE PUCKA acOouManbHbIX ABAEHWH, NOBbILLEHUE YPOBHA
aKTUBHOCTH)

- U3meHeHUWe uan dopmMUpoBaHUE CPeAbl, YCAOBUMN AN UETO-AUOO (MOBbILLIEHWE AOCTYNMHOCTU ANA
ManOMOOUABHbIX rpaXxaaH)

- [loAaBAeHUE HOBbIX YCAYT UA U UISMEHEHUE KaYeCTBa Y)X€ OKa3biBa€MbIX YCAYT :

- U3meHeHUe 06LeCcTBEHHOro MHEHUA (MoBbILLEHUE YPOBHA OCBEAOMAEHHOCTH O npobaeme,
COLMaAbHO-NPOPUNAKTUYECKUN IPDEKT, 3aMHTEPECOBAHHOCTb COLIUANbHbIX MAapTHEPOB, OTKAUK B
' cpeAcTBax MaccoBOU UHPOPMALUK)

' - U3meHeHune HopmaTUBHO-NpaBoBOU 6a3bl —

- [poaymauTe, Kak Bbl bypete pUKCUpPOBaTb NOAYUYEHHbIE Pe3yAbTaThl




Meponpuatua (MeToAbl peaAnUu3alu) NpoeKTa

- MexaHU3Mbl, KOTOPbIE NO3BOAAT MOAYUYUTb XXEAAEMble pe3yAbTaTbl C MOMOLLbIO
UMeEIOLLUXCA U 3anpallMBaeMblX PECYpcoB

- OnucaHue KOHKPETHOU AEATEABHOCTU, OCHOBHbIE MEPONPUATUA NPOEKTA

- Y10 bypneT caenaHo?

- Kak, Korpa, B Kakor nocnepoBaTenbHOCTU ByaeT caenaHo?

- Kakue pecypcbl 6yayT 3apeMCcTBOBaAHbI?

- AN Ka)XKAOUW 3aAauu NpoeKTa AONKHBI ObITb NPEANPUHATBI KAKUe-TO AEUCTBUA

. HeKOTopre MeponpuaTua MoryT ObITb HanpaBA€Hbl Ha BbINOAHEHUE 6onee uem OAHOM ~
3aAayu

.



KaneHAQpHBIM NAAH NpoeKTa

No nn

Meponpuatue

Cpoku

OTBETCTBeHHbIN

PesynbTathl

1




blopXeT npoekra

Pecypcbl, HE06X0AUMbIE AN BbIMOAHEHUSA NMPOEKTA

AHaAnU3 pecypcoB, UMeEIOLLUXCA Y 3aaBUTENS (COOCTBEHHbIW BKAAA)

AHaAu3 pecypcoB, UMelOLLUXCA Y NapTHEPOB, U NOTEHLUAABHO AOCTYMHbIX
3afaBUTEA0 (CopUHaAHCUpPOBaHUE)

bropXXeT npoekTa




blopXeT npoekra

Bua pacxoaoB

Onnata TPpyAa WTATHbIX U NPUBA€YEHHbIX COTPYAHUKOB,
BKAKOYaAA CTPpaxoBbl€ B3HOCDI

O6opyaoBaHue

Tunorpadpckue
pacxoAbl

, KomaHAMPOBOUHbIE
pacxoAbl

Pacxoabl Ha
MepPONPUATUA

AAMUHUCTPaATUBHbLIE
pacxoAbl

LleHa 3a Cob6CcTBEHHbIU

eAVHHULY

Koaunue- 3anpawuvBaemoe

duHaHCcUpoBaHHUE

SNBSS

g/



Aorvuka npoekxra

- Mpobnema

- Lenb
- 3apauu
- PesynbTarhl

- MeponpuaTusa
(MeTOAbI
peanu3auuu NpoekKkTa)

- Pecypchbl
(cpeacTBa rpaHTta
U co6CTBEHHbIE pecypchl)




KoHkypc Ha couckaHue rpaHToB 000 «UHK»
«QHeprusa popoHou 3eManu-2020»

- borpanoBa Napuca leHHaabeBHA, NAaBHbIU CMEeLUaANUCT N0 B3aUMOAEUCTBUIO C
npodeccuoHanbHbIMU oTpacAaeBbiMU accounaumamm U HKO 000 «UpKyTckaa HepTAHaA
KOMMNaHUsA»

- UHdopmauua o KOHKypce, nopaya 3afABOK Ha yyacTue -
caut https://www.inkgrant.ru/ , https://wWww.HHKrpaHTt.p}/

« KOHCYyAbTaLUU NO YCAOBUAM KOHKYpca:
UHPopmaunoHHbIU LUeHTp 000 «UpKyTcKkasa HedpTAHAA KoMmnaHUA» B I.YCTb-KyT, no
INEKTPOHHOMU noute ustkut@irkutskoil.ru , no TenedpoHy 8 (395) 2 211-352, pnob. 2564
¢ 9.00 po 18.00 yacos B pabouue AHU |

- KoHcyAbTauuu no paspaborke npoekra U 0popMAEHHUIO 3afIBKHU:
MakeeBa UpnHa OneroBHa, KOHCYALTAHT KOHKYpca, LHoBOoCUMOUPCK, NO 3A. noyte ~
imakeeva@scisc.ru po 30 Hos6psa 2020 r.

(B Teme nucbMa ykasaTtb <KoHcyabTauua no rpaHty UHK»)
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